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1. Introduction

This Child Protection Policy is developed to ensure the highest standards of professional
behaviour and personal practice to ensure no harm occurs in any situation to children during
their involvement in KMOP activities, projects and programmes. It therefore includes
measures regarding recruitment procedures, review of management structures, staff training,
and development of transparent protocols.

The included standards are a tool servicing the promotion of the welfare of children in KMOP
activities, projects and programmes.

The Child Protection Policy is supported by clear guidelines on how it needs to be
implemented by organisations participating and supporting children in KMOP activities,
projects and programmes.

Special procedures and checklists are part of the Child Protection Policy, including reporting
procedures and actions following behaviour, which is not in compliance with the child
protection standards.

The Child Protection policy draws on key European and international legally binding
instruments, relevant policies, recommendations and guidelines. Its development has been
particularly guided by the Keeping Children Safe Child Safeguarding Standards.

We would like to acknowledge the following organisations as we have drawn material from
their Child Protection Policies: Eurochild, NSPCC and Global Schools Forum.



2. Definitions

For the purposes of this child protection policy, the following definitions apply.

Child: A child is defined as anyone under the age of 18, in line with the UN Convention on the
Rights of the Child (1989).

Child protection: Child protection is a broad term to describe philosophies, standards,
guidelines and procedures to protect children from both intentional and unintentional harm. In
the current context, it applies to KMOP's duty to make sure that its staff, operations and
programmes do no harm to children, that is that they do not expose children to the risk of
harm and abuse, and that any concerns the organisation has about children’s safety within
the activities and programmes in which they work, are reported to the appropriate authorities.

Child abuse! constitutes all forms of physical and/or emotional ill-treatment, sexual abuse,
neglect or negligent treatment or commercial or other exploitation, resulting in actual or
potential harm to the child’s health, survival, development or dignity in the context of a
relationship of responsibility, trust or power.

Our understanding of child abuse and exploitation includes, but it not limited to:

Physical abuse:’ actual or potential physical harm perpetrated by another person,
adult or child. It can involve hitting, shaking, poisoning, drowning and burning. Physical
harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces illness in a child.

Sexual abuse:? forcing or enticing a child to take part in sexual activities that he or she
does not fully understand and has little choice in consenting to. This may include, but is
not limited to, rape, oral sex, penetration, or non-penetrative acts such as masturbation,
kissing, rubbing and touching. It may also include involving children in looking at, or
producing sexual images, watching sexual activities and encouraging children to behave
in sexually inappropriate ways.

Child sexual exploitation:* a form of sexual abuse that involves children being
engaged in any sexual activity in exchange for money, gifts, food, accommodation,
affection, status, or anything else that they or their family needs. It usually involves a
child being manipulated or coerced, which may involve befriending children, gaining

! The WHO definition of Child Abuse as defined by the Report of the Consultation on Child Abuse
Prevention WHO - 1999

2 Keeping Children Safe (2014). Child Safeguarding Standards and how to implement them. Available
at: https://bit.ly/3uzgWQqg

3 Tbid

4 Ibid



their trust, ‘and subjecting them to drugs -and alcohol. The -abusive relationship between -

victim and perpetrator involves an.imbalance .of power where the victim's .options are
limited. It is a form of abuse that can be misunderstood by children and adults as
consensual, o

Child sexual exploitation manifests in d_iffere_nt ways. It can involve an older p_er_petra_tor
exercising financial, emotional or physical control over a young person. Tt ‘can involve
peers manipulating or forcing victims into sexual activity, sometimes within gangs and in
gang-affected neighbourhoods. It may also invalve opportunistic or organised networks

“of perpetrators ‘who ‘profit fi nanc;ally from traffi cklng young V|ct|ms between dlfferent E

~locations to engage in sexual acttvrty W|th multrple men, .o

Neglect and negllgent treatment5 allowmg for ConteXt' 'res'ource's and

- crrcumstances neglect and negllgent treatment refers to a persistent fallure to meet a -
ch|lds ba3|c physrcal -and/or- psychologlcal needs, which is likely ‘to result in- senous_-_'

|mpa1rment of -a child's healthy physical, spintuaf moral and mental deve!opment It

includes the failure to properly supervise and protect children from harm and provide for. . .
- -nutrition, shelter and safe Irvmg/worklng condrtlons It may also mvoive maternal neglect . . =
during pregnancy as a-result of drug or alcohol misuse and the neglect and |II treatment_ '

of a drsabled chlld

Emotlonal abuse'6 pers:stent emotronal maltreatment that lmpacts on a chllds

-emotional development Emotlonally abusive acts ‘include restriction of movement,
degradlng, humiliating, bullying -(including cyber bullymg), and threatenlng, scaring,
'-drscnmlnatmg, ndrcullng or. other hon- physrcal forms of: hostlle or rejectlng treatment '

Commermal explo:tatlon H explmtlng a child in work or other act1v1t|es for the benef‘ t

of others and to the detriment of the child’s physical or mental health, educa‘uon, moral

- or soual emotlonaf devefopment It |ncludes but is not Iimlted to, child Iabour
) _' -Staff Anyone employed by KMOP ina pald rofe

"Volunteers' Anyone who works on behalf of KMOP in any capacsty that is not compensated
fnanc;aily or in klnd ' :

Representatwe/s. Anyone engaged in work wrth or on behalf of KMOP that wou]d bring
‘them into contact with children including but not limited to KMOP Board of Directors .
membership, KMOP Academic Council membership, staff, consultants, contracted parties,
volunteers, interns and students working for or assisting KMOP.

Wider Network: Other individuals and organisations that KMOP works with who are not in
any form of contractual relationship with KMOP,

Partners: Organisations and individuals with a formal or contractual relatlonshlp with KMOP
bringing them into contact with chaldren : - :

Direct contact with children: being in the physical presence of a child/children in the
context of KMOP's work, whether contact is occasional or regular, short or long-term. This
could involve attending meetings, focus groups and conferences at which children are
present.

> Ibid
6 Ibid
7 Tbid
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Indirect contact with children: Having access to information on children in the context of
KMOP’s work, such as children’s names, locations (addresses of individuals or projects),
photographs and case studies, as well as providing funding for organisations that work
‘directly” with children. Although indirectly, this nonetheless has an impact on children, and
therefore confers upon the donor organisation responsibility of child protection issues.

3. Policy Statement

KMOP is committed to ensuring the fulfilment of children’s rights enshrined in the United
Nations Convention on the Rights of the Child (UNCRC). KMOP believes that a child should
never experience harm of any kind.

This policy demonstrates our commitment to safeguarding children from harm, keep them
safe, promote their wellbeing and conduct our projects, programmes and operations a way
that protects them.

This policy applies to all Representatives working on behalf of KMOP, makes clear to those
within the organisation, and to Partners the behaviours and actions that are required in
relation to the protection of children.

The purposes of this policy are to:
o Protect children that KMOP Representatives come into contact with.

e Provide all KMOP Representatives with the overarching principles that guide our
approach to child protection.

We recognise that:

o the welfare of children is paramount in all the work we do and in all the decisions we
take all children, regardless of age, disability, gender reassignment, race, religion or
belief, sex, or sexual orientation have an equal right to protection from all types of
harm or abuse

e some children are additionally vulnerable because of the impact of previous
experiences, their level of dependency, communication needs or other issues

e working in partnership with children, their parents, carers and other agencies is
essential in promoting young people’s welfare.

We will maintain our commitment by:

o Raising awareness — we will ensure that KMOP Representatives and Partners are
aware of the need to keep children safe

o Prevention - we will ensure that KMOP Representatives minimise risks to children
through awareness, good practice and appropriate training

¢ Responding - we will ensure that all KMOP Representatives and Partners take action
to keep children safe where concerns arise regarding possible abuse

o Recording - we will be consistent and clear in our recording and ensure that KMOP
Representatives and Partners record incidents they have been made aware of

-



Reporting - we will ensure that ali KMOP Representatives and Partners understand
KMOP’s procedure when concerns arise regarding the safety of children

Referring — we will ensure that we make appropriate and timely referrals to
statutory agencies in response to concerns arising regarding possible abtise

We will endeavor to keep children safe by:

Setting an organisational culture that prioritises safeguarding and acts transparently
so.that it is safe for those affected to come forward and report incidents and
concerns with assurance that they will be handled sensn:lvely and pmperly '

_Valurng, Iisten;ng to and respectlng them

'Adoptmg Chl|d Protectaon Pohcy and practlces mclud:ng a Code of Conduct for KMOP.
- Representatlves SR o o : L

_-Requmng KMOP Representatives to. read ‘the Child Protectlon Policy and Code of
: Conduct and sign that they understand and agree ' : :

Provrd[ng effectlve management for KMOP representatlves through supervrsmn _ '

support and ongonng tralnlng

Recrumng KMOP. Representatlves safely, ensuring aII necessary checks are made

_ 'Shanng information about child: protectlon and good practice with Representatwes as_._ .
- part of. the|r mductron and ongomg tra:nlng T, N

Requiring Partner organlsatlons 0 conf irm they have appropnate Ch:ld Protectlon

policies in -place and requiring that any.Child Protectfon InC|dents prior. to, _or whlle
undeltakmg work for KMOP are reported to KMOP S L

Ensuring that children and their parents and carers involved in KMOP’s activities are
made aware of KMOP's Child Protection Pohcy and who they should contact if they
have child protection concerns. _

Sharing child protection concerns W|th relevant authontles in the country where any
abuse is suspected or alleged to have taken place :

Dealing .with ali concemns. and allegat|ons of . abuse senously and responding
appropriately, including lnformlng the Police, soual servrces in the respective country
and internationally as appropriate. -

Ensuring that any staff member found respon5|ble for a breach of the child protection
policy faces disciplinary action, including, in serious cases, dismissal.

Reviewing our Child Protection Policy and procedures every three years and earlier if
necessary. Feedback from staff, volunteers, children, parents and carers about child
protection issues will be taken into account in these reviews.




4. Roles and responsibilities

All KMOP representatives

KMOP is committed to ensuring that Representatives apply high standards of behaviour
towards children within both their professional and private lives. All KMOP Representatives
are responsible for upholding the Child Protection Policy and Code of Conduct both within
and beyond their work.

KMOP Representatives should be fully aware of their responsibilities for safeguarding and
protecting children from harm, how they should respond to child protection concerns.

Child Protection Focal person (CPF)

Konstantina Galanou, who is a senior member of staff fulfils the role of the Child Protection
Focal person (CPF), with the responsibility of providing safeguarding guidance and support
across the organisation. This includes, but is not limited to:

Promoting awareness and  implementation of the Child Protection Policy
throughout the organisation.

Monitoring implementation of the Child Protection Policy and reporting on
developments before the Board of Directors.

Development of child protection training resources.

Ensuring that all staff new to the setting receive induction training to enable them to
understand and adhere to the Child Protection Policy.

Ensuring that all staff receive appropriate child protection training so that they are up
to-date with current legislation, policy and practice and are able to respond
sensitively and appropriately to any child protection concerns.

Maintaining knowledge of best practices and statutory requirements.
Acting as a source of support and information for staff on safeguarding issues.
Ensuring that the reporting procedure is followed so that suspected or actual cases of

abuse are responded to appropriately and consistently, and referred to the relevant
statutory authority.

Ensuring the Child Protection Policy is maintained, up-to-date and are disseminated
and adhered to by all staff.



The CPF, or in their absence, Antonios Klapsis (the designated member of the Board of
Directors), is the first point of contact for all KMOP Representatives in the event of child
protection concerns arising.

Board of Directors

The Board of Directors will have the overall responsibility to oversee and ensure the Policy's
implementation.

KMOP’S child protect:on pollcy w:th respect to Partners o

KMOPs Chlld Protection Polrcy shoufd apply to alf externa! Partners when they cooperate and _

partlopate W|th chrEdren |n KMOP events,

As part of KMOPs selectlon of a Partner organlsatlon who waH work dlrect!y wrth chtldren '

Partners are expected to conf‘ irm that they have

o Child protectron pohcres and procedures in place that are appropnate for the context _

in which the Partner operates.
e A recruitment ‘process for-‘Partner Staff and other - Representatives mcludmg
appropriate background and reference checks.

» Provided training on their organisation’s Safeguarding/Child . Protection P0|IC\/ and_ |

. 'procedures to aII staff who are aware of the |mplrcatlons for their work
S Alternati_\_/ely, a_Partner.organis_ation without such policies ca_n be_cont_rac_ted if: o

¢ A representative from the Partner organisation- provides. written consent that they
have read and understood KMOP’s Child Protection.Policy and signs KMOP’s Code of
Conduct (Annex 1) on behalf of their organlsatron and conf‘ irms that they have
communrcated the Code and its requrrements to thelr staff ' :

All partner organisations must: -

= Disclose any Child Protection mcrdents that have, taken place in the past and actions
taken.

e« Report any safeguardlng/Chlld Protectlon mcrdents that arise in relation to the work
that the Partner is undertaking on behalf of KMOP to the Chlid Protectlon FocaE Point
(CPF) person.

« Have identified a Child Protection Focal Point person With whom KMOP would liaise in
the event of a Child Protection incident.




5. Risk Assessments and Safe Programme Design

KMOP is committed to designing and delivering programmes that are safe for children. Risk
assessments are therefore conducted when designing our projects and activities and safety
strategies developed accordingly.

Risk mitigation strategies will be developed, which minimise the risks to children and will be
incorporated into the design, delivery and evaluation of programmes, operations and
activities which involve or impact upon children.

6. Recruitment and Training

6.1 Safe recruitment

KMOP recognises that safe recruitment forms a fundamental part of safeguarding and
protecting children. As a condition for working with KMOP, all KMOP representatives,
including staff, Board of Directors members, Academic Council members, interns and
volunteers, consultants, researchers or trainers are required to undergo the following:

1. Both acceptance and commitment to our Child Protection Policy and Code of Conduct
for working with children by signing a commitment to adhere Kmop’s Code of
Conduct, including Child Protection Policy.

This includes in the recruitment and appointment process:

- Staff, volunteers, interns and consultants are recruited to clear job or role
descriptions that include a statement on the position or role’s responsibilities to meet
the requirements of KMOP’s child protection policy.

- All recruitment interviews, for positions that include tasks that involve interaction
with children, include a discussion on child safeguarding and protection, the
candidate’s understanding of this and KMOP’s commitment.

2. Signing a personal declaration stating any criminal convictions, including spent
convictions or submitting official criminal record.

For those working directly with children, are added:
3. Official criminal record updated periodically

4. KMOP staff is empowered to call out behaviours of members, which are not in
compliance with KMOP’s child protection policy.

10 ==



6.2 Induction and Training

All KMOP Staff, Interns and Volunteers will have a full induction which will include
Safeguarding and Child Protection if their role will take them into contact with children in
order to ensure they understand KMOP’s guidelines on contact with children, and how to
behave appropriately at all times towards children, following the Code of Conduct. The
training will be appropriate to their roles and responsibilities. It will also ensure that they
know how to respond to concerns, suspicions and allegations of abuse, what to record, who
to report to and when to refer.

KMOP will provide opportunities for the CPF to receive ongoing training on child protection
and prevention of violence against children. The CPF will be responsible for ensuring that
KMOP representatives are following KMOP’s Child Protection Policy and for identifying when
additional or refresher training is necessary. CFP will be acting as a source of support and
information for KMOP representatives on child protection issues.

The KMOP Board of Directors will be provided with appropriate training to ensure they are
able to carry out their responsibilities in relation to the governance of safeguarding and child
protection. This may be led by the CPF where appropriate.

Any KMOP representatives who would like to gain further knowledge about Safeguarding and
Child Protection, can request to attend additional training that may be provided by CPF or by
other institutions/organisations. As part of their commitment to ensuring the welfare of all
children, KMOP will aim to meet these requests wherever possible within budget and need
constraints.

6.3 Behaviour protocols

Any KMOP Representative who has direct contact with children in his/her work will be fully
informed of KMOP’s Code of Conduct and obliged to adhere to it .

7. Reporting Procedure

7.1 Reports by KMOP representatives

The guidance and procedures below, together with the forms provided in the annexes
provide the framework and mechanism for child protection concerns identification and
reporting. Guidance can also be sought from the Child Protection Focal Point person.

The simplest way to remember the procedure for Child Protection incidents, suspicions,
concerns or disclosures is the 5R’s: Recognise, Respond, Record, Report, Refer.

Recognise

All KMOP representatives should be alert to signs that may suggest a child is a victim of
abuse of at risk of abuse There is further guidance on how to recognise abuse; the signs and
symptoms in Annex 2.

11 ==



The perpetrator of abuse is most often someone known to the child, This couEd for. example :

be a member of school staff or a family member,

You may become aware. of abuse in any of the following ways:

e A child dlscloses to you that they are befng or have been abused or they are at l‘lSk of

serious harm .

e A parent or other adult rarses a concern about erther thesr own or another ch:ld

e If you suspect that a child is bemg or has been abused or observe behavzour causes
concern.

o Ifan allegatlon of abuse is. made agalnst a KMOP Representatlve or Partner

- If you hear or suspect that a chlld is berng abused or is at nsk of bemg abused even |f the_ _
truth of the disclosure is uncertarn you must respond |n accordance W|th these procedures :

and report it to the CPF
' :Respond

i ‘For drsclosures or allegatlons stay calm and take t|me to llsten do not 1nterrogate the
- person reporting the abuse but accept what they have to say; offer reassurance that the

person reporting the abuse has done the right thing; do not promise secrecy; tell the person
“you will have to report it to the Child Protection Focal Person and the police if the child is in
immediate danger It is not your job to mvestrgate or-make a decrsron whether the abuse_'
- has actually taken place, The respon5|b|l|ty for undertaklng any |nvestlgat|on lies Wlth the -

: competent authontfes
| 'Record

Make careful notes of what was sald by you and the other person as soon as possrble after
‘the event, and/or complete the form in Annex 3. This should be completed within 24 hours.
Recording should be kept factual, with no reference to subjective opinions. As much detail as
possible should be recorded in writing on the form.

Report

Always report it, do not deal with it alone. Once recorded, submit the form to the CPF or the
designated member of the Board of Directors, if the CPF is not available or is the subject of
the suspicion/allegation, submit the form to the designated ‘member of the Board of
Directors. Again, this must be within 24 hours of the initial concern, suspicion or disclosure.

It is the duty of any KMOP Representatlve who finds out about a p055|ble case of abuse to .

report it to the CPF,
Refer

It is the CFP’s responsibility to ensure that appropriate referrals are made, depending on the
level and seriousness of the concern. With the exception of when a child is in immediate
danger when you may need to contact the emergency services - police, it is the CPF's
responsibility to act immediately on receipt of a report, and definitely within 24 hours of
receiving it. Referrals should be made in line with the relevant law and guidance in the
country in which the abuse is said to have taken place. In addition, if the potential abuser is
employed by an organisation registered in another country, it may be necessary to inform

12




the authorities in that country as well. CPF will follow up on any referrals made and record
the outcomes of any investigations by external agencies.

7.2 Reports by children and communities

At meetings and activities where children and/or adult community members are directly
involved, they will be informed about KMOP’s Child Protection Policy, Code of Conduct, the
existence of the Child Protection Focal Person and complaints mechanism.

This information will be shared with children in a child-friendly manner. In addition, a child-
friendly version of the Child Protection Policy will be produced, together with children.

Children and adult community members will be also informed on the existing Helpline
services (Annex 4).

13 ==
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7.3 Handling aallegations against a KMOP Representative

Depending on the nature of the allegation, there may be two types of investigation:
1. External (a criminal investigation or a child protection investigation).
2. Internal (disciplinary or misconduct investigation).

The results of any police or child protection investigation will influence and inform any
disciplinary investigation, but all available information will be used to reach a decision.

7.3.1 Possible suspension of Member of Staff

If the CPF is made aware of a child protection related complaint against a KMOP
Representative, they will ensure that they are sensitively removed from any situations where
they may have direct contact with children. It should then be explained to the person, in
private, that there has been an allegation made against him/her, although the details of the
allegation should not be given at this stage. The person should be informed that further
information will be provided as soon as possible but that, until consultation has taken place
with the relevant agencies and within the organisation, they should not be working with
children. It may be best, under the circumstances, for the person to return home on the
understanding that the CPF will telephone him/her as soon as possible.

The information provided to him/her at this stage will need to be very limited. This is
because discussions need to take place first with other agencies who may need to be
involved.

Where there is an accusation of abuse against a member of Staff or Volunteer, the member
of Staff or Volunteer may be suspended whilst an investigation is conducted. Circumstances
in which suspension will be necessary are:

1. Where the is a potential or definite risk to a child/ren;
2. Where the allegations are so serious that dismissal for gross misconduct is possible;
3. Where a suspension is necessary to allow an investigation to happen.

Where suspension is being considered, CPF must arrange to speak with the Staff or
Volunteer that same day. The Staff or Volunteer will be informed that an allegation has been
made and that, at the conclusion of the interview, suspension might occur. It must be made
clear that the conversation is not a formal disciplinary hearing but is for the purpose of
putting forward a serious matter, which may lead to suspension and further investigation.
The Staff or Volunteer must be invited to respond. Full notes must be taken of the interview
and the Staff or Volunteer invited to read and sign them as a true record after the interview.
A copy of the notes will be given to the Staff or Volunteer. The Staff or Volunteer must be
invited to identify any persons who may have information relevant to the investigation.
These names must be added to the list of those to be interviewed.

16 =



7.3.2 Investigation into allegation

If, as a result of the conversation, CPF considers that suspension is necessary along with a
full investigation of the allegation, CPF must inform the Board of Directors of the likely
course of action.

The member of Staff or Volunteer must be advised that s/he is suspended from duty. Written
confirmation of the suspension must be given within one working day, giving reasons for the
suspension.

The Board of Directors needs to make a decision will about whether an internal investigation
is necessary or whether to wait for the outcome of investigations by external agencies. Any
internal investigation will be conducted by the CPF and other KMOP representatives
designated by the Board of Directors.

7.3.3 Reinstating a Staff Member after suspension

Based on the findings of any internal, independent or external investigations, KMOP will
decide whether the Staff Member or Volunteer should be reinstated and if so how this can be
sensitively handled. This may be a difficult decision, particularly where there is insufficient
evidence to uphold any action by the police. In such cases, KMOP will reach a decision based
upon the available information, which could suggest that on a balance of probability it is
more likely than not that the allegation is true. The welfare of the child will remain of
paramount importance throughout.

7.3.4 Allegations of previous abuse

Allegations of abuse may be made some time after the event (e.g. by an adult who was
abused as a child or by a member of Staff who is still currently working with children).
Where such an allegation is made, KMOP will follow the same process as detailed above.
This is because other children may be at risk from this person.

7.4 Concerns or allegations relating to Partners

Should KMOP Representatives be made aware of allegations of current or historic abuse that
relate to Partners, they should follow the reporting process above and the CFP will contact
the Partner organisation to report the concern. KMOP will record the steps the organisation
will take (or has taken) to deal with the concern. KMOP may also decide to inform the
relevant authorities directly depending on the nature and level of the concern. The KMOP
Board of Directors will discuss and agree what level of relationship to maintain with that
organisation based on how they respond to the report.
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8. Media and communications

KMOP is committed to protecting children in all areas of programme implementation
including through our media and communications strategy. This section sets out KMOP's
guiding principles, policy and practice around the gathering and publication of images, video
footage and text referring to children. These guidelines must be followed by KMOP
representatives as well as photographers, film crews and journalists visiting KMOP events
and activities.

8.1 Principles

The rights and dignity of the child must be respected at all times and the best interests of
the child maintained as the paramount concern of our communications. KMOP will never use
discriminatory or degrading language.

In KMOP communications about children, the following principles will apply:

Dignity: The child’s dignity must be preserved at all times. Languages must not degrade,
victimise or shame the child. In images, children should always be dressed appropriately and
should never be depicted in any poses that could be interpreted as sexually provocative.

Accuracy: The portrayal of children must not be manipulated or sensationalised in any way.
Images and stories should provide a balanced depiction of the child’s life and circumstances,
balancing negatives with empowering images or showing the progress that children are
making. Communications should avoid making generalisations, which do not accurately
reflect the nature of the situation and pictures should not be taken and used out of context.

Privacy: Any information that could be used to identify a child or put them at risk will not be
used. KMOP will ensure that:

e Only use first names of children: be careful not to reveal details about the place
where they live, their school and other information to would lead to their place of
residence. If needed for child safeguarding, the names of children will be changed.

o Information about a child/children’s life and photographs of children (including
information stored on the computer) will be kept in secure files. Access to these
should be limited to those that need to use them during the course of their work.

e The recorded images should focus on an activity and, where possible, feature groups
of children rather than individuals.

¢ KMOP is committed to represent a broad range of children — boys and girls, of various
ages, abilities and ethnic groups in its publications, videos. KMOP will ensure diversity
of children to be presented in its communication material, reflecting the countries in
which KMOP works.

Complaints procedure: Any complaints or concerns about inappropriate or intrusive images
should be reported and recorded like any other child protection concern.
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8.2 Informed Consent

Informed consent must always be sought before taking any photos, videos, or requesting
personal information about children’s lives that may then be used in KMOP materials.
Informed consent means that children are told how KMOP may use the information or
image/film and that they are under no obligation to agree to its use. They will need to be
asked whether they give consent that their first name is shared with the information or
image/film.

Consent must be obtained by completing and signing the media consent form (included in
the consent forms in Annex 5). Consent is also required from the child’s parent/carer or
guardian, who must countersign the form. The media consent forms and other consent
forms will be kept on the child’s file by KMOP. Obtaining prior written consent, does not
mean that there is no requirement to obtain verbal consent at the time of taking
photographs/video/interviews.

8.3 Visits by Photographers, Films Crews, Journalists and Others

Special care must be taken when organizing visits for external photographers, filming crews,
journalists or visitors within the scope of KMOP projects, activities and publications:

e Journalists, photographers/film crews must be fully briefed about KMOP’s child
protection policy before they meet the children, who will be interviewed,
photographed or filmed. They sign their commitment to adhere to this policy.

e Make sure that photographers and filmmakers are not allowed to spend time with or
have access to children without supervision. They have to be accompanied by KMOP
staff at all times.

e Children, parents and guardians must be informed about how the film, photograph or
story will be used and consent for this obtained. This is distinct to the consent they
have given for use of materials by KMOP or the national/local organisation they are
involved in.

e Copies of images, film and story should be sent to the (member) organisation to be
passed on to the children.

e In order to protect the confidentiality and privacy of the children, KMOP must be
notified as to how the photographer or film maker intends to use the images or
stories. KMOP reserves the right to refuse use if it is felt that, in doing so we are not
acting in accordance with our child protection policy and our media and
communication principles.

If an image or any material is to be used by another organisation, it must be credited to
KMOP /Photographer’s Name © with an appropriate caption.
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9. Accountability: Monitoring and Evaluation of the Child Protection Policy

The aim of monitoring and evaluating the Child Protection Policy is to learn from practical
case experiences, which will contribute to inform policy reviews and changes to the Child
Protection Policy. KMOP will regularly monitor the implementation of its Child Protection
Policy and procedures.

Progress, performance and lessons learned are reported by the Child Protection Focal Person
to the Board of Directors annually and included in KMOP’s annual reports. Monitoring and
evaluation will be done by checking whether the standards from the Child Protection Policy
are implemented and whether safeguards are working. This will be done by carrying out a
survey among KMOP staff, interns and volunteers on how the standards from the Child
Protection Policy are being met, how effective they are and what needs improving.

Next to the overall monitoring and evaluation of the Child Protection Policy, reactive
monitoring will take place, after incidences have occurred, which will contribute to a learning
process for KMOP and if necessary changes to the Child Protection Policy or reporting
procedures.

Every year an internal review of the policy will be carried out and its results will be approved
by the Board of Directors.

The Child Protection Policy has been approved by:

Nikitas Dipnitriog on 26/01/2024
Board of Directors/Chairman of KMOP

Next review date: January 2025
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10. Annexes

Annex 1: Statement of Commitment to Eurochild Child Protection Policy

Statement of commitment for KMOP Representatives

I confirm that have read and understood the standards and guidelines
outlined in this Child Protection Policy, including the Code of Conduct. I agree with the
principles contained therein and accept the importance of implementing and promoting the
child protection policies, procedures and practices contained within this document while
working or associated with KMOP.

I understand that I must raise any Child Protection concerns I have in a confidential manner
with KMOP’s Child Protection Focal Point person.

I understand that this Child Protection Policy is binding and that if I break it, KMOP may take
action including the termination of any contract.

Name: Signature: Date:

Statement of commitment for KMOP Partners

As a Representative of (Partner Organisation), I confirm that I have read
KMOP’s Child Protection Policy, including the Code of Conduct. I confirm that I am signing on
behalf of my organisation and will ensure that staff and representatives from my
organisation who are working with or/for KMOP are aware of this Policy and adhere to it

within their work.

I understand that we must raise any Child Protection concerns we have in a confidential
manner with KMOP’s Child Protection Focal Point person.

I understand that this Child Protection Policy is binding and that if anyone from my
organisation breaks it, KMOP may take action — including the termination of any contract.

Name: Signature: Date:
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Annex 2: How to Recognise Signs of Abuse

Listed below are a number of indicators that will help identify whether a child has or is being
abused. However, they may vary by cultural and economic context. This is not exhaustive
but is a guideline to help establish whether some form of child abuse has taken place.

Indicators of possible Physical Abuse

o Any injuries not consistent with the explanation given to them

« Injuries, which occur to the body in places, which are not normally exposed to, falls, rough
games etc.

e Injuries which have not received medical attention

e Reluctance to change for, or participate in, games or swimming

o Repeated urinary infections or unexplained tummy pains

e Bruises, bites, burns, fractures etc. which do not have a reasonable explanation

o Cuts/scratches/substance abuse

e Infections and/or symptoms of sexually transmitted diseases

Indicators of possible Emotional Abuse

These should be considered in comparison to behaviour based on the culture of the
community.

s Changes or regression in mood or behaviour, particularly where a child withdraws or
becomes clinging. Also, depression/aggression/extreme anxiety

e Nervousness, frozen watchfulness

e Obsessions or phobias

e Sudden under achievement or lack of concentration

e Inappropriate relationships with peers and/or adults

e Attention-seeking behaviour

e Persistent tiredness

e Running away/stealing/lying 3 Indicators of possible Sexual Abuse

 Any allegations made by a child concerning child abuse

o Child with excessive preoccupation with sexual matters and detailed knowledge of adult
sexual behaviour, or who regularly engages in age-inappropriate sexual play

» Sexual activity through words, play or drawing

o Child who is sexually provocative or seductive with adults

e Inappropriate bed sharing arrangements at home

e Severe sleep disturbance, with fears, phobias, vivid dreams or nightmares, sometimes with
overt or veiled sexual connotations

Indicators of possible Neglect

As poverty is often the cause of the following points, we need to look at it contextually and
in comparison, to the community average.

¢ Under nourishment and failure to grow
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e Constant hunger, stealing or gorging food
e Untreated illnesses
e Inadequate care

Annex 3: Child Protection Report

CONFIDENTIAL

SECTION A: For completion by Staff, Volunteers and Representatives

KMOP Staff, Volunteers and Representatives who have knowledge that a child might be at
risk of harm are required to complete this form and pass it to KMOP’s Child Protection Focal
Person. The form should be filled in as soon as possible, preferably within 24 hours since the
child protection concern has been raised.

DETAILS OF PERSON MAKING DISCLOSURE/ALLEGATION

Name:
Jab title:

Nature of your contact
with the child:

E-mail:

Telephone:

DETAILS OF THE CHILD

Name:

Age:

Gender/gender identity:
Address:

Telephone:

DETAILS OF PARENTS/CARERS (IF KNOWN)

Name(s):
Address:
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Telephone:

E-mail:

DETAILS OF THE CONCERN

What is the reason for concern? If you have received a disclosure or allegation, record what

happened or what was seen and who was involved. If you include -personal observatlons _

please make a dlstlnctlon between what is a fact and what is optnion or hearsay

| 'When and where did it occur? L

| Were there any obvious signs of abuse e.g.. bruising, bleeding, changed behaviour?

Was anyone else involved? If yes who? How were they involved?

What was said by those involved?
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Was the Child able to say what happened, if so, how did they describe it?

Who has been told about it and when?

Do the parents know (if any)?

| Did you take any action? -

Who are you passing this information to?

Print Name:

Signature:

Date:
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SECTION B: For completion by the Child Protection Focal person (CPF)

Report received by CPF

CPF _s_;ignat.ure:_ _
: 'P_rint Name:

Date received:

_ ACTIONS, OUTCOMES LOG

| DATE

NOTES/ACTIONS

NAME

SIGNATURE

*Insert more rows as needed
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Annex 4: Media Consent Form

MEDIA CONSENT FORM
WE WANT TO MAKE SURE YOU FEEL COMFORTABLE TO TAKE PART IN MEDIA ACTIVITIES

KMOP and its Communications Team are actively promoting (e.g.
activities/events/etc). We publish photos, videos and or statements of participants. In this
way we inform the public and decision makers about (event).

Is it okay for you participate in visual documentation during the KMOP

(event)? If you say it is ok, we might share photos, film, audio, writing or art on our website
or social media; in our reports or leaflets; at our events; and/or in the promotion work we do
to people around Europe who help to support children and adolescents. Please tick Yes or
No:

oYes
o No

Is it ok for us to capture your voice in film, photos, audio, writing and/or art and to share
this content in the ways listed above? Please tick Yes or No:

oYes
o No

Is it ok if we tell people your first name when we share this content? (you can still take part
in . (event) even if you don't want us to tell people your name). Please
tick Yes or No:

o'Yes you can share my first name
o No you cannot share my first name

Is it ok for you to talk to the press during (event) (including photos,
television/video/camera coverage)? All media interviews will be conducted in consultation
with and in the presence of your accompanying adult and a KMOP staff member. You have a
right not to respond to any questions that you do not want to answer. Please tick Yes or No:

oYes

o No
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Annex 5: Key contacts information

KMOP

Child Protection Focal Person
Name and Surname Maria Skoula
Mobile: +302103637547

E-mail: skoula.m@kmop.org

Designated Board of Directors Member
Name and Surname Antonios Klapsis
Mobile: +302103637547

E-mail: klapsis.a@kmop.org

Board of Directors

Name and Surname Nikitas Dimitrios (Board of Directors Chairman of KMOP)
Mobile: +306979722258

E-mail: nikitas.d@kmop.org

EXTERNAL AGENCIES

1107 National Child Protection Line

116 111 Child and Adolescent Support Line
1056 National Telephone Line for Children
80011 80015 Helpline I SUPPORT

115 25 Together for the Child

800 11 32 000 Children’s Ombudsman’s Line
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